TEAM REPORT FOR

ABC Team

Completed January 2005

Group Facilitation Instructions:
The main purpose of this survey is to help the team find ways to improve. The following steps are suggested:

1. Organize a team meeting in which the results will be presented and discussed. Invite only members of the team.
2. Set aside 2-4 hours for this meeting and try to minimize outside distractions such as incoming phone calls.
3. Use overheads of an example profile to briefly teach the team how to read the results.
4. Give the members 20-30 minutes to study their results on their own.
5. As they read through the results, have the team members write down 1) surprises and questions, and 2) ideas for team improvement.
6. As ateam, discuss what is going well.
7. Have the team members select three scales that they wish to discuss, areas in which there is room for improvement.
8. Break the team into three sub-groups and assign one of the three areas to each of the subgroups. Give each group a flipchart and markers.
9. Have each subgroup discuss: 1) why the area is important; 2) possible causes of their scores in the area; and 3) actions for improvement.
10. Actions should be specific and begin with a verb (e.g., meet briefly each Monday to discuss the week ahead; write a team mission statement).
11. Give each group at least a half hour to discuss their area.
12. Bring the team back together and have each subgroup make a presentation.
. e end of each presentation, have the team members select one or two actions that they intend to take to improve in the area.
13. At the end of each p tation, have the t b lect t tions that they intend to take to imp th
14. After the presentations by subgroups, discuss overall reactions to the meeting and address final questions.
15. Arrange to have the list of improvement actions typed and distributed to the team.
16. Follow up at a predetermined time to assess the team's progress.
For more detailed facilitation instructions, see the TDS Facilitatoris Guide. By David P. Campbell, PhD, and Glenn Hallam, PhD
Center for Creative Leadership
Colorado Springs, Colorado 80906
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The team’s Overall Index is mid-range, indicating that the members on average think the team is working pretty well together, but there is room for team
improvement in certain areas.

Team members’ scores on the Overall Index range from very low to high. A wide range of scores is typical.
The team tends to agree most on Satisfaction, Rewards, and Empowerment and disagree most on Organizational Support, Skills, and Feedback, as indicated

by the range of scores on these scales.

More than half of the team's scores are above average, and the highest scores are in the areas of Performance (58), Satisfaction (57), and Commitment (55).
Team members tend to like some things about the team, including the following:

s they have challenging goals for their performance on the team

« they accept personal responsibility for the success of the team

s the team leader is skilled and experienced

s the team leader gives members the freedom to make their own decisions

s they offer help to each other when it is needed

Perhaps most important, team members tend to say they like being part of the team and that the team's work is high quality. These strengths are worth
celebrating.

Some of the team's scores are below average, and the team’s lowest scores are in the areas of Material Resources (40), Organizational Support (43), and
Information (46).
Members tend to report some specific problems, including the following:
* they need a better way to get news or plans from people outside the team
« they receive few rewards for performing well on the team
s the team does not often receive performance reports, such as sales figures or customer comments
s the team is overwhelmed with things to do
* the team often receives critical information too late
Based on these reported problems, here are some actions that the team might consider taking to improve:
« specify the kinds of news or plans that they need to hear about and develop a strategy for obtaining this information
« make a point of rewarding themselves when they think they have performed well; let their successes be known
* develop a system for obtaining regular team performance reports, such as conducting brief interviews with key customers
« prioritize their work and select the more important tasks for greater team emphasis
« make a list of the information they need and develop a new strategy for obtaining it
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Use this page when you need answers to specific

questions about how to read the profile.

ﬁ The highest, average, \

and lowest scores are
reported here. Peaks in the
center line, the average
scores, represent areas in
which the team feels
relatively satisfied; valleys
represent areas in which the
team sees a need to
improve. A broad range of
scores among team
members is fairly common.
In some cases, scores might
% above 65 or below 35.

2

2. A score of 50 represents
the typical team that has
taken this survey. A wide
range of teams from many
different organizations have
been surveyed.

J

3. This is the
number NCS
Pearson has

assigned to this
team.

Key Elements of Success

CAMPBELL-HALLAM TEAM DEVELOPMENT SURVEY RESULTS

RESOURCES

10. The graph title shows the team name, the month

influenced the team’s responses.

when the team completed the survey, and the number of
team members who completed the survey. The month
may be worth noting if you think memorable events

Page 3

/

ABC Team (January 2005; 8 respondents)

Highest Score  —/\— Team Average

EFFICIENCY
Using Resources Well

+
SUCCESS

Lowest Score

-

IMPROVEMENT
Learning, Growing, Staying Healthy

Satisfaction & Performance

/9. There are four groups h

scales on the survey:

Veryl  RESOURCES (key

High
elements of success),
EFFICIENCY (using

High| resources well),
IMPROVEMENT (learning,
growing, staying healthy),
and SUCCESS (satisfaction

Mid-\ and performance).

Team Code:

65
60 -

) —4

§ 55 A

n / A

o

—§ 50 K

g A

N

A /s A

\ A A

40 A \ 4 A
35 - A A A A -
;You 50
Low 39
igh 56_|

© 1992, 1994, DAVID P. CAMPBELL, PhD. All rights reserved

This form, and its contents, may not be duplicated in any matter without written permission from the publisher.
0. Box 1416 MINNEAPOLIS, MN 55440.
s one of the Campbell Development Surveys by David P. Campbell, PhD.

Published by NCS Pearson, In
‘The Campbell-Hallam Team Development Survey instrume

“Campbell-Hallam Team Development Survey,” “TDS.” and “Campbell Development Surveys.” are trademarks owned by David P. Campbell, PhD.

o

/4. The survey includes 19 scales measuring different
aspects of the team. The scale titles are listed at the bottom
of each graph, along with statements that represent each
scale. These areas were selected because research has
suggested that they are important for the overall
effectiveness of teams. Use your own judgment in
assessing the importance of each area for this team.

5. The Team Development
Survey will be periodically
updated. This is the
version completed by this
team.

Survey Version: ET1.1193

Range

8. The labels “Mid-Range,”
“High,” etc. are used on the
following pages to indicate
the level of scores.

Low

J

Very
Low

~

/7 . The scores used to
generate the graph appear
here. The scores in the
bottom two rows represent
the lowest and highest scores
obtained by individuals on

this team.

/6. The OVERALL IN DEX\
is based on responses to the
entire survey. If scores are
consistently high, the
OVERALL INDEX may be
even higher, or vice versa for

low scores.
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ﬁle graphs at the left shoh

how the team members
scored on each scale. The
categories Very Low, Low,
Mid-Range, High and Very
High are based on standard
scores and correspond to the
ranges shown on the
previous graph. The
number of team members in
each category appears to the

\left of each bar.

J

ﬁhe items in each scale are listed\

here. These items were
mathematically combined to form
the scale scores. Statements in
italics were negatively weighted in
the scoring. Some items appear on
more than one scale. The observer
items are also reported here, but
were not included in the scoring of
scales. They appear here to help
you compare the team’s responses

with the observers’ responses.

“Ways to help” are listed at the bott&
of each scale. The same ideas appear

no matter how high or low the team
scores. Each team is unique, so some
of these ideas may not apply. This list
is intended only to help the team find
its own ways to improve. Team
members should mark those actions
(and write down other actions) that
they might consider taking in the near

future.
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The numbers to the right of each
item reflect how many people chose
each response. The column at the
far right shows the percentage of
people who responded in a favorable
way, which means agreeing or
strongly agreeing with a positive
statement or, in the case of a
negative (italicized) statement, either
disagreeing or strongly disagreeing.
Use the column at the far right to

wm for problem areas.

TR Diagee dugne ane  Amee At Foouble

Very High 0 26. We have enough time and people to perform well. ........c..cocco i 1 1 3 2 13
10. I am burdened by other responsibilities that reduce my ability to contribute to this team....... 0 2 1 2 2 1 25

High 2 41. We are overwhelmed with things t0 do. ...............c.ccooeeeeveeefooreeeeeeeieeeeeeeeeeseeeeeseeeees e o o0 2 1 4 1 0
Mid-Range 3 63. We need 1o fOCUS ON fEWET ACHIVIHIES . .......eeeveeeeeieeeieeieeieeeeforiiesiieseeieeeeseeseesae e seeseeenseeeeens 0 2 2 3 1 0 25
o Observer Item 6. They have enough time to do their wWork.. [o......ccoccovveiiiiiiniiniiniieee, 1 0 1 1 1 0 25

Very Low

Ways to Help: Identify low-priority tasks that the team could postpone or eliminate. Manage your time better (e.g., by making lists and prioritizing what you have to do).
Avoid rushed times by planning realistically. Write a job description for selecting a new team member.

Very High 1 19. We usually have access to the information we need. ..........ccccccevieerieiieiinieneninieniceeeiens 0 0 2 4 25

37. We need a better way to get news or plans from people outside the team...............cccoecveeue... 0 1 1 1 4 1 13

High 0 50. We often receive critical infOrmation t00 LQLe. .............occueeeeeeieceecuecieseseseeeeiesesesensessensens 0 1 1 3 1 1 14

Mid-Range 2 62. 1 often find it difficult to get answers to important questions about my wWork........................... 0 3 2 1 2 0 38
Low 3

Observer Item 8. They get the information they need to do their wWork. .........ccoceveiiiiiiniinnnen. 0 0 0 1 3 0 75

Ways to Help: Identify specific individuals from whom you need important information. Tell these people what you need to know, when you need to know it, and why the
information is important to you. Reserve a time in each meeting to share what you know.
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TR Diugre doigme agme  Awee hnd  Favorble

Very High 0 44. We have enough money and other material resources to do our Work. ............cc.cceveverurrennneen. 2 4 0 1 1 0 13

High 0 66. We have easy access to the equipment We NEed. ........cccceviruirieieiieniinieninineeeeieeee e 0 1 4 1 25

Mid-Range 2 27. We need a better space where our team camn mMeet OF WOTK............ccueeeeeeeeeeeeeeeeeenieesieeesesennnes 0 4 1 2 1 0 50

34. I would be more effective if I had a certain tool, resource, or piece of equipment................... 1 1 1 1 3 1 25

Low 2 71. I work under unpleasant conditions, such as crowding, dirt, noise, or poor lighting. ............. 2 3 0 0 2 1 63
VeryLow 4 -

Observer Item 5. They have enough money, equipment, and other material resources.................. 1 0 0 2 25

Ways to Help: Identify one obtainable resource that would help you or your team be more productive. Explain why you think it is important. Set a goal for obtaining it.

VeryHigh 1 13. Our organization fully supports this team and itS MISSION.......ccceeuerieriereeniieninienieneereeees 0 0 1 4 38
19. We usually have access to the information we need.............ccooevirinirieienicnenenieeeeeeeeenen 0 0 2 4 2 0 25
High 1 26. We have enough time and people to perform well. ..........cccooeiiiiniiiiieieieeseeeeeeene 1 1 3 2 1 0 13
Mid-Range 1 44. We have enough money and other material resources to do our Work. .........cceceerveeriieenneennne. 2 4 0 1 1 0 13
o 0 Observer Item 21. Their organization supports the team and itS MiSSION. ........ccoeveveviirieviiiiicrienen 0 0 0 0 4 0 100

Very Low 5

Ways to Help: Make the case for how your team can benefit your organization overall. Ask the key leaders in your organization for their feedback and support. Address any
source of conflict between your team and other groups in your organization. Earn your organization’s support by performing well as a team.

Very High 0 5. Our team members are skilled and COMPELENL........cceeviiriiriiiienieieieeieeeeeeee e 0 0 0 0 4 4 100
25. The team leader is skilled and eXperienced. ...........cooerierienieniiiiniiinieeeeeee e 0 0 1 0 5 0 83

High 1 53. Team members strive to develop skills that can benefit the team. ...........ccceeveevierirnerienenne. 0 0 1 3 4 0 50
Mid-Range 6 56. There are team members who have the skill or knowledge to back me up if necessary........... 0 0 0 2 4 2 75
64. Team members have been carefully selected to create the right mix of skillS............ccccceene..e. 0 4 2 0 2 0 25

tow 0 39. This team suffers from a lack of training Or eXPerienCe. ..........ccoceueeeveeecveeieeeiierieeesieesiaeennns 1 2 3 0 1 1 38

VeryLow l

Observer Item 4. Team members are SKilled. ............cooeiiiiiiiiiie 0 0 0 0 0 4 100

Ways to Help: Choose one job-related skill or area of knowledge that you would like to develop. Pursue development opportunities such as training and special assignments.
Help your teammates to learn and grow. Look for and make use of their unique skills.
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1. Our team WOTKS NATd. ......cccueiiiiiiiiiiiiieic ettt sttt
12. We are committed to superior team PerfOrmance. ............occveeeereerieeieeeeesieneeneeeeeeeeee e e
21. We all accept personal responsibility for the success of this team. ..........cccoceevvervecirciereennne
57. Team members put their personal interests before the interests of the team............................

Observer Item 3. Team members work hard and are devoted to the team. .........cccccvvvverevivennnnnen...

22. We have a clear overall team PUIPOSE. .....ccuerueeriiirieerierienienitenieeteeie et sttt e et eaeesaeen
31. The team leader has a clear vision of where we are g0ing as a team..........c.cceveevueeruerveneennens
51. We have a time schedule for achieving our team goals.........ccccceveevuirienieninnennieneeneeceeee
38. I am not sure what we are trying to accomplish as @ t€AM...............ccccoeeeevvueivcvenseinieeneene

Observer Item 2. The team's mission OF PUIPOSE IS ClEAT. ......ccueerurrrerrierierieerieeie e

3. Our team meetings are Well Organized. .........cooeevieriieriiiieniineeeet et
45. Team members anticipate what they will need from me and tell me so I can plan ahead. .......
9. We have a difficult time reaching deCiSIONS. .............ccceevcuieveiriieiiiieeiieeiteeee et
29. We often do not know who is responsible for important tASKS..........c.cccecvueeceeeereeeeereeennanenns

Observer Item 11. The team is organized and plans Well. ........cccccociriiniiniininninniiieecee
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STRONGLY
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Ways to help: Do things to make working with the team more interesting and meaningful to you and your teammates. Be a better role model to the other team members.
Address what distracts people from being committed to the team. Ask yourself about your own level of commitment to the team.

Ways to Help: Talk about your team purpose with your teammates or other key people in your organization. As a team, write and post clear, specific, and challenging team
goals. Redefine who your customers are. Establish clear standards for the quality of your team’s work.

oS O OO

Ways to Help: Set a goal for regular team planning and organizing (e.g., meet briefly each Monday to discuss the week ahead). Choose a time and place to conduct team
long-range planning. Write a clear definition of your own job and share it with others on the team.

Percent
Favorable
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TR Diugre doigme agme  Awee hnd  Favorble

VeryHigh 0 14. This team often 1aughs tOZENEr............c..o.ovuivieeeeeeceeeeie et o o0 o0 2 4 2 75

High 5 28. When we disagree, we usually work out our differences in an honest, healthy way................ 0 0 1 2 4 1 63

Mid-Range 2 46. Team members offer help when I need it. .......coocveiiriieiiiieieeee e 0 0 0 2 4 2 75

65. Voicing disagreement on this t€AM IS FISKY. .......ccceceveeriesieieeeeeieseeseeesteenee e eeeseesseeneeesens 0 4 3 1 0 0 50

Low 1 68. Team members compete with each other rather than cOOPerate. ................coouevvereevreeerennns. 1 5 0 2 0 0 75
VeryLow ¢

Observer Item 12. They work together in harmony. ..........coceeveeiieniiniiiiniinieneneeeeeeee e 0 0 0 1 75

Ways to Help: Be kind and respectful to your teammates. Get to know your teammates in an informal atmosphere away from work. Try to relax and have more fun at work.
If necessary, seek the help of a professional group facilitator.

Very High | 0 8. T'have challenging goals for my performance on this team. ...........cccecevrierieriesieseeeree e 0 0 0 2 3 71

24. Tknow what I want to achieve on this tEaAM. ........cccceevriierieriieenie et sre e 0 0 1 2 4 1 63

High 4 15. I often do not know what I am supposed to be doing on this team. ................c..ccceveeeeeeveeenn.. 3 0 0 0 63
Mid-Range 2

T Observer Item 14. The individuals on the team have clear goals for their performance.................. 0 0 0 2 2 0 50

Very Low ¢ l

Ways to Help: Write down your goals and think about how they fit with the goals of the team. Your goals should be specific, challenging, and meaningful to you. Share
these goals with the other team members or the team leader. Review your goals periodically to check your progress.

35. The team leader gives members the freedom to make their own decisions.........c..cceceeveenennee. 0 0 0 0 6 2 100
Very High 0
T 59. The team leader encourages members with different opinions to express their ideas. ............. 0 1 0 2 57
High 2 69. We have the opportunity to develop new sKills. ........ccccoieiiiiiiiininininiicccecee 0 1 1 4 2 0 25
MidRange 5 42. The team leader often says things that discourage members from performing well. ............... 1 4 1 0 0 0 83
w1 Observer Item 13. Team members have the authority to make important decisions. ...................... 0 0 0 1 2 1 75
Very Low o= 000 -

Ways to Help: Take steps to earn the trust of the people who can give you more control over your work. Ask the organization or leader for greater authority on a specific
project or task.
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STRONGLY slightly  slightly STRONGLY Percent

DISAGREE ~ Disagree  disagree agree Agree AGREE Favorable

Very High 2 . 4. We take the time as a team to examine areas in which we need more skill or experience. ...... 0 1 2 1 4 0 50

High 1 58. We have recently discussed what we did right or wrong on a particular project or job. .......... 0 1 3 0 3 0 43

iR . 33. We rarely stop to consider how we can work better as @ team.............occueeeeeeeverseeeivenereennnns 0 3 1 3 0 0 43
id-Range L - =1

Low 0 Observer Item 18. Team members take the time to examine ways to improve how they work
VeryLow ¢ 11072401 1 1<) OO OO P O OPPURUPPRIOPRRRUPPRIOt 0 0 0 1 3 0 75

Ways to Help: Set aside a regular time (e.g., after each major deadline) for discussing what the team is doing well and how it can improve. Set action plans for team
improvement. Plan to use this survey once or twice a year to stimulate continuous improvement.

Verv Hish 23. We are open to trying new and different approaches to our work.........cccccecevieniinencnncnnene 0 0 1 3 1 3 50
ery Hig

36. Our team has a reputation for being INNOVALIVE. ........ceveverierierieerieieeie et 0 0 0 4 2 0 33

High 2 48. Our team members have many new and Creative ideas. .........cooveeveerieeeirieeeesieeeeseeeeesaeeeens 0 0 1 5 2 0 25

Mid-Range 5 61. We hesitate to try something new, even if the change would be a clear improvement. ............ 2 3 0 2 0 1 63

o 0 Observer Item 17. The team iS INNOVALIVE. ......c.oviiiiieiiiiieicicietccece s 0 0 0 0 100

Very Low ¢ l

Ways to Help: Lead by example -- share your ideas and reward others for sharing their ideas. Have team brainstorming sessions (in which team members freely contribute as
many ideas as possible without criticism) to generate ideas for improving your product or service. As a team, identify and address barriers to innovation.

VervHieh 1 30. We often receive reports on our performance, such as sales figures or customer comments... 0 5 1 1 1 0 13
ery Higl
54. We have a good method of tracking our team's performance..............cceccveeeeeeeriereeneereeneenn 0 1 2 4 1 0 13
High 1 67. The team leader gives members valuable feedback to help them improve. ............ccecvevvennennnns 0 2 0 4 1 0 14
Mid-Range 3 11. I am never sure how well I am performing on this team. .............ccoeveeeeeeeveersieeesieenseeeneenne 1 4 1 0 1 0 71
bow 0 Observer Item 20. They receive accurate and timely feedback about how they are doing. ............. 0 0 0 1 3 0 75
Very Low 3 L= =1

Ways to Help: Ask key people (e.g., your customers or teammates) for their honest feedback. Tell them what kinds of things you want feedback on. Accept criticism
without always defending yourself. As a team, agree to give constructive feedback to each other as a regular part of working together.
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TR Diugre doigne agme  Awee hnd  Favorble

VeryHigh 0 18. T am valued for my contribution to this tEam..........ccoevevevirirreriririeiiereieereee e 0 0 0 4 3 1 50

High 0 47. The team leader praises or rewards members when they perform well.............ccccccooenininnee 0 0 1 1 71

Mid-Range 6 55. Ireceive few rewards for performing well On this teAM. ..........cccocoueeveeriiiesoeeniiiesieeiieeseeene 0 0 1 3 4 0 0

Low 2 Observer Item 16. Members receive praise or other rewards when they perform well.................... 0 0 0 1 2 1 75
VeryLow ¢

Ways to Help: Set an example by praising your teammates when they perform well. Do a better job of showing your teammates how you contribute to the team. See
“Feedback” (above) for other ideas.

25. The team leader is skilled and eXperienced. ........ccoccevervierienieniinniinienieeeneee e 0 0 1 0 83

verv i 0 31. The team leader has a clear vision of where we are going as a team..........c.ceeceerveeneeeeenuenneens 0 0 3 1 2 1 43

High 3 47. The team leader praises or rewards members when they perform well.............ccccovveeerienenne. 0 0 1 1 5 0 71

MidRange 4 59. The team leader encourages members with different opinions to express their ideas. ............. 0 1 0 2 4 0 57

67. The team leader gives members valuable feedback to help them improve..............ccoecvererennene 0 2 0 4 1 0 14

fow 0 42. The team leader often says things that discourage members from performing well................. 1 0 0 0 83
VeryLow |

l Observer Item 10. They have effective leadership.........cccccocereeniiniiniiiniiniieeeec e 0 0 0 0 100

Ways to Help: Talk to the team leader about how he or she views the job of leader. Help the leader by making contributions in areas where he or she has weaknesses. If you
are the leader, seek feedback and development opportunities.

Very High 0 6. Tlike being part Of this tEAM. ......cocuiiiiiiiiiiieieeeete ettt 0 0 0 0 5 3 100

32. Tam proud to be part of this t€am...........cceoeviiiiiiiiiiiic 0 0 0 0 100

High 7 52. 1.1 URRAPPY O LIS TEAM.......c.eeeeeeeeeeeieneeiesieeie st etteeeteaessessesseese et essessessessessessesseessensansensans 4 4 0 0 0 0 100
Mid-Range 1

0 Observer Item 9. They are happy to be part of their team............cccoooeveieiiiiiiiiiiic 0 0 0 0 4 0 100
VeryLow ¢

Ways to Help: Pursue solutions to the other problems indicated by this survey. Look at how you might be responsible for your own dissatisfaction.
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STRONGLY slightly  slighdy STRONGLY Percent
DISAGREE ~ Disagree  disagree agree Agree AGREE Favorable

Very High 3 - —
2. Reports on our performance are favorable. .........cc.ccooiiviiiiiniiiniiiieineeeee e 0 0 0 0 5 3 100
High 2 17. We are meeting Our team ODJECHIVES. .......ceureeeeeeerereeeseseseseseeeesesesesesesesesesssessesesesesesesesesesssnes 0 0 0 5 2 1 38
Mid-Range 3 40. Our Work iS high qUALILY . ......ceouieiieiieie ettt et et 0 0 0 0 6 2 100
Low 0 60. The people who evaluate our team performance are happy with our results............cccoecuerneee. 0 0 0 2 3 2 71
72. So far, our team has been a reat SUCCESS. ...c.eeueriiriirierienieenieeie et site st eeb et et seesbeesieenee 0 0 0 2 3 3 75
Vet o Observer Item 19. Reports on their performance are favorable. ...........ccccoeeviniiiniiiiiiiininicninen. 0 0 0 1 1 2 75
Observer Item 7. They are meeting their team ObJECIVES. ........coeeruiererrierienieneeieeee et 0 0 0 2 1 1 50
Note: This list of observer Observer Item 1. The team's work is high qUAality. ....c.ccccooiieiiiiiiiiiiiii e 0 0 0 0 2 2 100
items corresponds to the list of Observer Item 15. I am happy with the team's reSults. ..........cccoeeveiiiriieriierieieeee e 0 0 0 0 1 3 100

member items above.

Observer Item 22. So far, the team has been a great SUCCESS. ..........coevevreiiiiiniiieieeeeeccc 0 0 0 0 2 2 100

Ways to Help: Set team performance goals and work toward them. Address the other areas measured by this survey. Seek honest feedback about how the team is doing.
Make certain others are aware of your successes as a team.

Very High 0 The Overall Index is based on responses to the entire survey.

High 2
Mid-Range 5

Low 0

VeryLow 4 l

These questions are not scored as part of any scale. Your answers reflect the extent to which your group can be seen as a team, rather than just a collection of individuals.

7. My work requires frequent interaction with the other team members. ..........c.ccoeceervereeniennne 0 1 0 1 2 4
16. We clearly think of ourselves as @ team. .........ceecueerueriieriierierieseerieeee et eeee st ee e 0 0 0 5 3 0
20. I am not sure just WHO iS ON THIS LEAM...........cccueeecueeeueesiieeeieesiieesteesiseesseessseesseesseessseessesnnses 0 1 0 0

These questions are for discussion and research.
70. We need to meet MOre Often as @ LEAM. ......eueeeeeeieriieriieiieieeteeeeseeseee e ee e ee e sseesseenseennes 1 0 2 2
43. We rarely follow through on our plans for improving the team. .............cccueeeueevcuvenceeencveeniunanns 0 4 3 1 0 0




TDS Results for ABC Team (January 2005; 8 respondents) Page 11

STRONGLY slightly STRONGLY

DISAGREE Disagree disagree slightly agree Agree AGREE
A. My team leader iS @ PErsOn I CAN TESPECT. ..c..eeiuiiruiiriiiiiiiieieettert ettt ettt ettt e e st s ettt ea e s bt esbee s b e e bt enbesatesaeenbeenaeas 0 0 0 2 4 2
B. My ideas and concerns are treated as important contributions to this team's Growth. ........ccccoceerieiiiniininieniinenececeee 1 0 1 1 5 0

C. Work is distributed fairly in MY tEAM. .......eccverieiieiteeieeiet ettt ettt et e te e teesae st seeesseesseesseansesneesneesseenseenseensennsensns 1 0 1 1 5 0




