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Organizational Integrity Survey® Interpretation Guidelines 
 
 
The Organizational Integrity® Survey reflects the degree that your organization demonstrates 
these drivers of effective, engaging and ethical cultures: 
 

Identity:  Organizations with a strong identity have a clear, meaningful purpose and 
explicit values that define who they are.  Their vision, goals and strategy for achieving 
them are clear.  There is also an accurate sense in these organizations of their strengths 
and of their limitations.  
 
Authenticity:  Authentic organizations are true to their purpose and values, cultivate 
truth-telling cultures and demonstrate transparency.  They have a firm grasp on realities 
of their markets and environment, and empower members to act in the interest of 
stakeholders. 
 
Alignment:  Organization systems, structure and behaviors are aligned with goals and 
values; there are no mixed messages about what matters.  Aligned organizations stay 
attuned with changes in their markets and environment and adapt effectively.  
 
Accountability:  Accountable organizations do what they say they will do; they deliver 
on their brand promise and commitments to stakeholders. They measure what matters and 
demonstrate excellent stewardship. 

 
When you see your Organizational Integrity Survey® results:   
 

• Look at the Overall results for Identity, Authenticity, Alignment and Accountability.  Are 
the results on the higher (4 – Very Characteristic and better) or lower (less then Very 
Characteristic) side? 

• Scan responses to individual questions.  Do they provide clues about what might be 
driving higher or lower overall results?   

• What do the distribution of results show?  Are responses clustered tightly or is there a 
wide range of responses to certain questions?  What might that mean? 

• If this report includes responses to open-ended questions, what do those responses 
suggest are driving higher or lower responses? 

• If this report shows different levels or groups of respondents, how similar or dissimilar 
are groups’ responses, and how do you interpret that? 

 
 
Ideally, survey results reinforce things that you are already doing well to drive effective, engaging 
and ethical cultures; in that case keep doing what you are doing.  Where results are not as 
satisfactory, you might already have enough information to determine appropriate responses.  For 
example it might be apparent that better communication of your organization’s mission or core 
values is in order.  Perhaps Accountability results suggest that you should formulate and 
implement better performance measures.  Sometimes survey results provide only general 
indicators of what gaps need to be addressed; in those cases you will need to gather additional 
information to determine appropriate responses.  Give some thought to how you can learn more 
about what adjustments to make.  Also, give some thought to how you will communicate results 
of this survey and engage others in conversation about the implications and desirable action. 
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Sample Report 

Organizational Integrity Survey 
 

XYZ Corporation 
Pat Sample 

 
(With this report option, Pat Sample’s individual responses are compared with others’ responses.) 

 
[This sample report shows only half of the 10 questions asked for each of the four organizational 
integrity dimensions.) 
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[The following are 3 of 6 supplemental questions that the client opted for, in this case to assess 
perceptions that its stated values are characteristic of the organization.] 
 

 
 
 
 
 
 


